
 

 

November 2020 

Briefing Note re: TRO Bylaws 

Topic: Proposed Bylaws to be voted on by the TRO membership 

Background: 

Bylaws are an association’s operating manual. They are the legally binding rules by which the association 

is governed. They set forth the structure of the organization and guide the Board of Directors in the 

conduct of its business. In essence, the bylaws are the operating manual for the association. 

TRO’s current bylaws were developed and approved in 2008. Since that time, the association has grown 

and developed. Originally, the bylaws were developed to reflect an organization moving towards 

regulation under RHPA and becoming a college. That is no longer the case. As well, we are preparing to 

abide by the new ONCA (Ontario Not-for-profit Corporations Act) rules, which will come into effect in the 

near future (2021 as of today). Therefore, the board directed the Governance and Nominations 

Committee to update the bylaws. In working with a lawyer, we have developed a new set of bylaws to be 

reviewed and approved by the membership. Our goal is to have them approved by December 2020, so 

our work starting in 2021 will be driven by this new set of bylaws. 

Current Status: 

Currently, our bylaws from 2008 require updating to conform to legislation in Ontario for not-for-profit 

associations and reflect our organization today and into the future. At this time, we would like to educate 

the membership on the changes in order to help members make an informed decision when voting on 

accepting the new bylaws. Although we have changed a number of items in the bylaws, many of which are 

designed to bring greater clarity and understanding, we would like to draw the membership’s notice to 

four significant changes: 

1. Membership – The current bylaws stipulate four membership classes: Professional, Non-practising 

Professional, Associate and Student. We are recommending moving to two classes of membership: 

Professional and Associate. In that way, we can add/change/remove membership categories within these 

two classes. For example, we can add a legacy membership (for members who retire and want to stay 

connected to the association/profession) at some point without having to change the bylaws and incur 

legal costs, something we would have had to do with the current bylaws. This allows for more flexibility in 

our membership categories. 

 

The new professional membership class will include current professional and registered professional 

members, both of which are eligible to vote        …/2 



 

 

…/2 

The new associate membership class will include current associate and student members, both of whom 

are non-voting member classes.  

2. Quorum – We are recommending changing our quorum from 15% to 10% to allow us to reach quorum at 

our AGM and special meetings. In the past, we have had some AGMs where we have not met quorum and 

therefore were unable to vote during the meeting. The lawyer has advised that 10% is an acceptable 

number for quorum with not-for-profit associations. 

 

3. Appointment of Officers – With the current bylaws, our officers (President, president-elect and past-

president) are voted in by the membership. While we support the democratic act of the membership 

voting in the president-elect, for many, many years we have been challenged in having members run for 

the president-elect position. With the new bylaws, we are recommending that the membership vote in 

the board of directors in full, and then the board will appoint the officers (President, Vice President, 

Secretary and Past President). In this way, the membership still votes in the board but then the board is 

enabled to succession plan and fill the officer positions from within the board of directors. Furthermore, it 

gives new board members the opportunity to experience what it means to being a board member and see 

what is required to be president.  

 

4. Committees – The current bylaws identifies committees that reflect a college. The board has found this to 

be limiting and for the past few years, TRO has engaged in committee work that is beyond the scope of 

those identified in the bylaws. The board has formed a number of new committees to support the work of 

the board. The committees may change from time to time, depending on the needs of the association. 

Additionally, we form working groups and task forces as required. Therefore, we are recommending that 

we have two sections in this bylaw: executive committee and other committees. In this way, we have the 

flexibility of adding/changing/removing committees as the work of the board and the needs of the 

association evolve.  

Key Considerations: 

In the section above, we have listed the four major changes to the bylaws. There have also been some 

other changes made along the way to ensure we comply with legislation and maintain an association that 

lives up to our purpose. With these new bylaws, our association will have clearly laid out rules/regulations 

that are easily understood and followed. We believe this will add to the transparency of our organization. 

Of course, once we vote on and pass the new bylaws, the association will be legally responsible to 

following them. 

Recommendations: 

At this time, it is the hope of the board of directors of TRO that the membership vote to accept the new 

bylaws at our special meeting on Tuesday, December 8, 2020 at 12:15 pm. 

For further information, please contact Sue Verrilli at past-president@trontario.org. 
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